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DATE 

 

WORKSHOP  
(4:15 PM) 

MEETING PRESENTATION  

 

January 21 

CC 

  District Audit Report 2018/19 

 Prop V Bond Building Fund 

Financial and Performance 

Audits Reports 

 2018/19 Auxiliary and 

Foundation Audit Reports 

 

February 18 

GC 

  Prop V CBOC Annual Report 

 Sabbatical Leave Report 

Feb. 21-22 

Board Retreat 

 Facilitator Dr. Debbie DiThomas  

 Annual Evaluation and Progress Review of 2019 Goals and 

Strategies 

 Mid-Year Review of Strategic Plan 

 Development of 2020 Governing Board Goals 

 

March 17 – Meeting Canceled 

 

  Facilities Construction Update 

(moved to October) 

 

April 21 

Zoom 

  Cuyamaca College Course, 

Certificate, and Degree 

Changes for 2020-2021 

 Amend Bylaws of the 

Grossmont-Cuyamaca 

Community College District 

Auxiliary Organization 

 

May 19 

Zoom 

  GC and CC Review of 

Vocational Program Highlights  

 EEO Plan Update  

 Grossmont and Cuyamaca 

Colleges Course, Certificate, 

and Degree Changes for 2020-

2021 

 

June 16 

Zoom 

  District 5-Year Construction 

Plan 2022-2026 

July 21 

Zoom 

Board/DSP&BC  Tentative 

Budget Workshop 

 Impact of COVID-19 on 

Student Success and Equity 

during the Spring 2020 Term 

August 18 

Zoom 

Monitoring What Matters:  
Addressing Racial Equity 

through Our Strategic Plan and 
the Vision for Success 
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October 13 

Zoom 

Increasing Student Access, 

Success & Equity (Financial 

Aid) 

 

 2020-21 Adoption Budget 

 2019-2020 Foundation for 

Grossmont and Cuyamaca 

Colleges Annual Activities 

Report 

 

November 10 

Zoom 

 

 

Addressing Systemic Racism 

at our Colleges 

 

 Facilities Construction Update 

 Community Benefit Agreement 

Evaluation Report 

 

December 15 

Zoom 

 

 

  

2021 

January 

 

  Fall 2020 Student 

Demographics and Outcomes 

February Faculty Hiring Procedures 

 Faculty Hiring & Life 

Cycle 

 Increasing Faculty 

Diversity  

 Faculty Onboarding and 

Support 

 Faculty Evaluation & 

Tenure 

 

 


